Clubs

District Health Assessment for Multiple District 305 through January 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 121 1 122 100% 4 1 40 3324 12 3336 1593 207 1386 71.08% 1,825 27 28% 9 31 0% 21% 2% 9% 18 9
305 N2 78 2 80 100% 8 1 7 2009 73 2082 489 237 252 13.77% 1,763 26 35% 1 26 0% 21% 0% 5% 20 6
3058 89 0 89 0% 5 4 1 1772 0 1772 264 131 133 8.11% 1,545 20 66% 6 38 0% 26% 1% 1% 19 7
288 3 291 100% 54 6 48 7105 85 7190 2346 575 1771 32.68% 5,133 25 42% 6 95 0% 23% 1% 5% 57 22
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District Health Assessment for Multiple District 306 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 74 1 75 100% 4 1 3 1776 20 1796 170 149 21 1.18% 1,667 24 28% 13 12 0% 23% 1% 4% 20 7 1stvDG
306 A2 91 3 94 100% 3 1 2 2359 36 2395 260 282 22 -0.91% 2,194 26 29% 3 18 0% 17% 0% 13% 24 12
306 B1 80 1 81 100% 5 6 -1 2353 9 2362 328 273 55 2.38% 2,190 29 16% 4 151 0% 15% 0% 10% 24 12
306 B2 112 0 112 0% 6 4 2 3148 0 3148 337 335 2 0.06% 2,778 28 16% 8 66 25% 4% 0% 4% 28 14
306 C1 88 0 88 0% 8 2 6 2538 0 2538 416 212 204 8.74% 2,176 29 10% 14 35 0% 5% 0% 7% 18 8
306 C2 89 0 89 0% 5 7 -2 2376 0 2376 289 390 101 -4.08% 2,390 27 27% 17 198 0% 1% 0% 10% 23 10
534 5 539 100% 31 21 10 14550 65 14615 1800 1641 159 1.10% 13,395 27 21% 10 480 5% 10% 0% 8% 137 63
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District Health Assessment for Multiple District 315 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 107 0 107 0% 6 1 5 3603 0 3603 163 39 124 3.56% 3,277 34 9% 12 18 0% 34% 2% 5% 30 15
315A2 113 1 114  100% 7 1 6 3455 21 3476 646 389 257 7.98% 3,374 31 27% 2 20 0% 23% 14% 4% 21 1
315B1 191 0 191 0% 29 2 27 4307 0 4307 613 65 548 14.58% 2,881 23 17% 9 32 0% 90% 26% 2% 44 22
315B2 7 0 7 0% 9 2 7 1821 0 1821 334 143 191 11.72% 1,761 26 18% 24 61 0% 14% 0% 8% 16 8
315B3 T(10) 63 0 63 0% 0 12 -12 1132 0 1132 55 263 208 -15.52% 1,343 18 70% 10 192 0% 22% 21% 2% 16 8
315B4 84 0 84 0% 15 19 -4 2414 0 2414 514 407 107 4.64% 2,324 29 30% 1 300 0% 35% 13% 15% 23 12
629 1 630 100% 66 37 29 16732 21 16753 2325 1306 1019 6.48% 14,960 27 25% 11 623 0% 45% 15% 5% 150 76
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District Health Assessment for Multiple District 316 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 105 0 105 0% 7 0 7 3463 0 3463 366 206 160 4.84% 3,162 33 29% 0 0 0% 40% 0% 2% 28 10
316D 140 0 140 0% 9 15 -6 5173 0 5173 713 1539 826 -13.77% 4,226 37 33% 10 595 0% 20% 0% 0% 37 13
316 G 66 0 66 0% 9 2 7 2566 0 2566 301 175 126 5.16% 2,324 39 14% 5 15 50% 35% 2% 3% 17 5
316 H 101 0 101 0% 7 0 7 3624 0 3624 208 117 91 2.58% 2,987 36 20% 0 0 0% 54% 4% 0% 26 12 2ndVDG
412 0 412 0% 32 17 15 14826 0 14826 1588 2037 449 -2.94% 12,699 36 25% 9 610 6% 36% 1% 1% 108 40
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District Health Assessment for Multiple District 317 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 123 0 123 0% 10 4 6 4294 0 4294 562 488 74 1.75% 4,209 35 8% 4 149 25% 23% 0% 6% 28 1
317B 96 1 97 100% 2 5 -3 3279 1 3290 305 341 36 -1.08% 3,153 34 15% 14 96 0% 26% 3% 5% 22 1
317¢C 77 0 77 0% 0 1 -1 2383 0 2383 187 191 4 -0.17% 2,425 31 26% 11 23 0% 0% 0% 5% 18 18
317D 93 0 93 0% 8 1 7 3454 0 3454 452 226 226 7.00% 3,105 37 18% 8 8 0% 19% 1% 15% 22 10
317E 43 0 43 0% 0 2 -2 1515 0 1515 95 244 149 -8.95% 1,736 35 21% 4 69 0% 37% 2% 5% 10 5
317F 56 1 57 100% 4 0 4 1704 44 1748 226 136 90 5.43% 1,570 30 21% 0 0 0% 0% 0% 9% 14 5
488 2 490 100% 24 13 11 16629 55 16684 1827 1626 201 1.22% 16,198 34 17% 9 345 8% 18% 1% 8% 114 60
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District Health Assessment for Multiple District 318 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 116 0 116 0% 6 4 2 3624 0 3624 369 256 113 3.22% 3,221 31 23% 4 45 25% 7% 0% 2% 28 14
318B 117 0 117 0% 9 3 6 3752 0 3752 440 238 202 5.69% 3,360 32 18% 8 47 0% 0% 0% 3% 28 15
318C 109 0 109 0% 3 1 2 3705 0 3705 249 205 44 1.20% 3,518 34 9% 9 21 0% 23% 0% 9% 22 10
318D 139 0 139 0% 2 8 -6 5227 0 5227 289 597 308 -5.56% 4,651 38 14% 12 191 0% 29% 0% 3% 24 12 GMT
318 E 136 0 136 0% 16 5 11 5085 0 5085 871 646 225 4.63% 4,233 37 5% 5 145 0% 25% 1% 6% 27 13 GLT
617 0 617 0% 36 21 15 21393 0 21393 2218 1942 276 1.31% 18,983 35 14% 8 449 5% 18% 0% 5% 129 64
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District Health Assessment for Multiple District 320 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 74 1 75 100% 6 0 6 2849 14 2863 332 158 174 6.47% 2,562 39 24% 0 0 0% 0% 0% 5% 21 6
320B 51 0 51 0% 7 1 6 1855 0 1855 261 189 72 4.04% 1,654 36 27% 3 2 100% 10% 2% 6% 12 4
320C 47 0 47 0% 2 1 1 1978 0 1978 146 178 32 -1.59% 1,852 42 9% 7 18 0% 17% 0% 2% 13 5
320D 82 0 82 0% 8 6 2 2793 0 2793 351 436 85 -2.95% 2,789 34 17% 13 154 0% 6% 1% 4% 24 8
320E 60 0 60 0% 8 5 3 2857 0 2857 258 313 55 -1.89% 2,449 48 18% 5 134 0% 0% 0% 3% 21 6
320F 68 0 68 0% 14 0 14 2651 0 2651 426 282 144 5.74% 2,040 39 7% 0 0 0% 22% 0% 15% 15 5
320G 66 0 66 0% 10 2 8 2471 0 2471 391 384 7 0.28% 2,061 37 12% 5 50 0% 17% 0% 5% 19 6
448 1 449 100% 55 15 40 17454 14 17468 2165 1940 225 1.30% 15,407 39 16% 8 358 7% 10% 0% 6% 125 40
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District Health Assessment for Multiple District 321 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 56 0 56 0% 0 4 -4 1977 0 1977 124 169 45 -2.23% 1,998 35 27% 24 62 0% 38% 5% 9% 15 5 GLT
321A2 114 0 114 0% 14 1 13 3516 0 3516 535 329 206 6.22% 3,014 31 17% 8 16 100% 34% 3% 7% 37 1
321A3 83 0 83 0% 3 1 2 1918 0 1918 212 96 116 6.44% 1,595 23 49% 4 3 0% 49% 5% 2% 15 6 DG,1stVDG,2n
dvDG
321B1 83 1 84 100% 2 3 -1 2640 17 2657 252 380 128 -4.60% 2,501 32 35% 4 95 0% 39% 0% 4% 21 10
321B2 40 0 40 0% 2 4 -2 1394 0 1394 165 342 177 11.27% 1,451 35 25% 40 106 0% 53% 10% 5% 10 6
321C1 156 0 156 0% 9 2 7 4631 0 4631 515 505 10 0.22% 3,988 30 34% 1 37 0% 42% 8% 3% 39 20
321C2 82 1 83 0% 2 2 0 3200 19 3219 216 297 81 -2.45% 2,963 39 12% 11 36 0% 36% 0% 1% 22 12
321D 130 0 130 0% 4 12 -8 4776 0 4776 461 702 241 -4.80% 4,659 37 19% 8 223 0% 39% 8% 5% 52 17
321E 73 0 73 0% 2 4 -2 2699 0 2699 168 233 65 -2.35% 2,519 37 19% 11 80 0% 22% 0% 1% 22 1
321F 129 2 131 100% 4 3 1 3916 53 3969 298 435 137 -3.34% 3,956 30 32% 25 56 0% 24% 0% 5% 43 13
946 4 950 75% 42 36 6 30667 89 30756 2946 3488 542 -1.73% 28,644 33 27% 15 714 3% 37% 4% 4% 276 111
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District Health Assessment for Multiple District 322 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 79 0 79 0% 8 1 7 3156 0 3156 483 142 341 12.11% 2,770 40 10% 35 15 100% 30% 0% 1% 18 6
322B1 64 0 64 0% 7 2 5 2963 0 2963 263 193 70 2.42% 2,737 46 11% 5 30 50% 16% 0% 2% 10 0
322B2 64 1 65 100% 3 2 1 2657 21 2678 210 153 57 217% 2,680 42 18% 22 35 0% 23% 2% 2% 17 8
322C1 142 0 142 0% 45 3 42 4354 0 4354 1518 221 1297 42.43% 2,920 31 10% 15 75 0% 28% 0% 6% 24 12
322C2 47 0 47 0% 3 1 2 2122 0 2122 199 153 46 2.22% 1,899 45 9% 4 20 0% 15% 11% 6% 12 6
322C3 105 0 105 0% 14 4 10 3532 0 3532 481 348 133 3.91% 3,049 34 28% 3 86 0% 10% 0% 1% 22 10
322C4 T(5) 44 0 44 0% 5 9 -4 1236 0 1236 163 480 317 -20.41% 1,275 28 14% 11 332 11% 23% 2% 0% 11 5 GMT
322C5 57 0 57 0% 8 2 6 1693 0 1693 336 340 4 -0.24% 1,611 30 19% 16 51 0% 42% 11% 2% 12 6
322D 121 0 121 0% 18 0 18 5253 0 5253 949 215 734 16.24% 4,284 43 8% 0 0 0% 41% 1% 27% 22 11 2ndVDG
322E 118 1 119  100% 14 11 3 3782 21 3803 677 597 80 2.15% 3,098 32 23% 5 316 0% 31% 1% 8% 27 13
322F 87 1 88 100% 12 3 9 2902 23 2925 466 245 221 8.17% 2,415 33 3% 8 69 33% 27% 0% 2% 15 7
928 3 931 100% 137 38 99 33650 65 33715 5745 3087 2658 8.56% 28,738 36 14% 9 1,029 11% 27% 2% 7% 190 84
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District Health Assessment for Multiple District 3231 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 53 0 53 0% 1 2 -1 1769 0 1769 93 124 31 -1.72% 1,695 33 42% 7 7 50% 11% 2% 2% 8 4 GLT,GMT,GST
3231A2 104 0 104 0% 17 2 15 4003 0 4003 831 370 461 13.02% 3,400 38 13% 2 38 50% 5% 0% 6% 21 7
3231A3 119 1 120 100% 18 5 13 7015 11 7026 1506 910 596 9.27% 6,081 59 10% 11 88 20% 7% 0% 9% 24 6
276 1 277 100% 36 9 27 12787 1 12798 2430 1404 1026 8.72% 11,176 46 17% 8 133 33% 7% 0% 6% 53 17
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District Health Assessment for Multiple District 3232 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B 119 0 119 0% 21 5 16 6444 0 6444 1120 877 243 3.92% 5,604 54 13% 9 92 20% 29% 0% 0% 16 8
3232F1 79 0 79 0% 4 0 4 2689 0 2689 223 236 13 -0.48% 2,319 34 27% 0 0 0% 27% 0% 4% 17 8
3232F2 58 0 58 0% 4 2 2 2512 0 2512 250 158 92 3.80% 2,318 43 17% 23 16 0% 34% 3% 10% 13 4
3232J 56 0 56 0% 1 6 -5 1946 0 1946 246 451 205 -9.53% 2,020 35 34% 1 141 17% 38% 5% 2% 12 6
312 0 312 0% 30 13 17 13591 0 13591 1839 1722 117 0.87% 12,261 44 21% 12 249 15% 31% 2% 3% 58 26
Printed On 2/2/2018 2:48:19PM
Copyright 2018 LClI, Inc.

Page 11 of 15 MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 3233 through January 2018

Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 81 0 81 0% 5 9 -4 2539 0 2539 197 351 154 -5.72% 2,396 31 27% 13 165 0% 57% 6% 1% 28 9
3233E1 132 0 132 0% 5 4 1 5333 0 5333 429 447 18 -0.34% 4,785 40 18% 6 111 0% 46% 3% 6% 40 18 2ndVDG
3233E2 129 0 129 0% 4 13 -9 5399 0 5399 357 805 448 -7.66% 5,407 42 15% 14 357 0% 23% 0% 3% 4 14 GST
3233G1 122 0 122 0% 8 5 3 4041 0 4041 438 544 106 -2.56% 3,719 33 38% 12 82 0% 23% 0% 6% 31 10
3233G2 98 0 98 0% 4 4 0 2586 0 2586 151 322 171 -6.20% 2,304 26 35% 5 64 0% 5% 0% 3% 23 6
562 0 562 0% 26 35 -9 19898 0 19898 1572 2469 897 -4.31% 18,611 35 26% 11 779 0% 30% 2% 4% 163 57
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District Health Assessment for Multiple District 3234 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 59 0 59 0% 1 2 -1 2198 0 2198 86 187 101 -4.39% 2,229 37 20% 6 31 0% 31% 5% 3% 16 5
3234D2 129 0 129 0% 5 7 -2 5647 0 5647 688 489 199 3.65% 4,822 44 12% 9 149 14% 30% 3% 8% 27 7
3234H1 82 0 82 0% 9 7 2 2844 0 2844 368 386 18 -0.63% 2,660 35 7% 3 183 0% 40% 0% 5% 22 9
3234H2 82 0 82 0% 17 5 12 3394 0 3394 633 367 266 8.50% 2,968 4 13% 20 147 0% 22% 1% 6% 20 8
352 0 352 0% 32 21 11 14083 0 14083 1775 1429 346 2.52% 12,679 40 13% 9 510 5% 31% 2% 6% 85 29
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District Health Assessment for Multiple District 324 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 164 0 164 0% 9 4 5 5398 0 5398 615 437 178 3.41% 5,707 33 15% 4 89 0% 9% 1% 12% 38 13
324A2 192 0 192 0% 18 2 16 8607 0 8607 1204 462 742 9.43% 7,499 45 5% 2 42 0% 18% 1% 9% 57 14
324A3 90 0 90 0% 1 5 -4 3322 0 3322 211 437 226 -6.37% 3,509 37 10% 3 130 0% 17% 0% 1% 28 10
324A4 123 1 124 100% 9 6 3 5050 42 5092 812 852 40 -0.78% 4,770 4 3% 2 152 0% 3% 0% 16% 36 1
324A5 58 0 58 0% 3 4 -1 2121 0 2121 187 220 33 -1.53% 1,999 37 21% 5 36 50% 0% 0% 3% 12 6
324A6 132 2 134 100% 15 4 11 4975 35 5010 977 525 452 9.92% 4,307 38 22% 8 87 25% 10% 0% 10% 28 12
324A8 57 3 60 100% 4 7 -3 1762 87 1849 409 468 59 -3.09% 1,840 31 32% 5 239 0% 5% 0% 10% 11 5
324B1 96 0 96 0% 9 2 7 5737 0 5737 939 765 174 3.13% 5,916 60 3% 17 39 0% 8% 0% 5% 22 5
324B2 161 0 161 0% 10 1 9 9851 0 9851 2554 524 2030 25.96% 7,240 61 4% 2 12 0% 1% 0% 7% 30 12
324B3 168 3 171 100% 15 5 10 7211 108 7319 1479 1080 399 5.77% 6,150 43 6% 8 129 0% 0% 0% 7% 37 9
324B4 124 0 124 0% 4 11 -7 4407 0 4407 326 504 178 -3.88% 4,420 36 15% 14 252 0% 28% 6% 8% 34 10
324B5 56 2 58 100% 3 5 -2 2135 58 2193 248 267 19 -0.86% 2,001 38 12% 9 110 0% 0% 0% 10% 15 4
1421 11 1432 100% 100 56 44 60576 330 60906 9961 6541 3420 5.95% 55,358 43 1% 7 1,317 5% 9% 1% 9% 348 111
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District Health Assessment for Multiple District 325 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 160 0 160 0% 32 1 31 4821 0 4821 1103 274 829 20.77% 3,896 30 14% 1 20 0% 45% 3% 13% 34 16
325A2 171 0 171 0% 17 1 16 4759 0 4759 796 822 26 -0.54% 4,113 28 26% 18 4 0% 44% 5% 2% 40 19
325B1 327 2 329 100% 19 0 19 10361 25 10386 1898 879 1019 10.88% 8,579 32 9% 0 0 0% 29% 0% 6% 81 40
325B2 335 1 336 100% 46 8 38 8633 25 8658 1509 803 706 8.88% 7,810 26 23% 2 160 0% 49% 0% 1% 93 46
993 3 996 100% 114 10 104 28574 50 28624 5306 2778 2528 9.69% 24,398 29 17% 4 184 0% 41% 2% 5% 248 121

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.

Copyright 2018 LClI, Inc.

Page 15 of 15

Printed On 2/2/2018 2:48:19PM

MBRO0085_DistrictHealthAssessment.rpt



	~ce15489af46a509be2 {5487A2C4-5289-4D6E-84A7-B99303B808ED}.rpt
	India, South Asia, Africa and Middle East
	Multiple District 305
	District 305 N1
	District 305 N2
	District 305 S

	Multiple District 306
	District 306 A1
	District 306 A2
	District 306 B1
	District 306 B2
	District 306 C1
	District 306 C2

	Multiple District 315
	District 315A1
	District 315A2
	District 315B1
	District 315B2
	District 315B3
	District 315B4

	Multiple District 316
	District 316 A
	District 316 D
	District 316 G
	District 316 H

	Multiple District 317
	District 317 A
	District 317 B
	District 317 C
	District 317 D
	District 317 E
	District 317 F

	Multiple District 318
	District 318 A
	District 318 B
	District 318 C
	District 318 D
	District 318 E

	Multiple District 320
	District 320 A
	District 320 B
	District 320 C
	District 320 D
	District 320 E
	District 320 F
	District 320 G

	Multiple District 321
	District 321A1
	District 321A2
	District 321A3
	District 321B1
	District 321B2
	District 321C1
	District 321C2
	District 321 D
	District 321 E
	District 321 F

	Multiple District 322
	District 322 A
	District 322 B1
	District 322 B2
	District 322C1
	District 322C2
	District 322C3
	District 322C4
	District 322C5
	District 322 D
	District 322 E
	District 322 F

	Multiple District 3231
	District 3231A1
	District 3231A2
	District 3231A3

	Multiple District 3232
	District 3232 B
	District 3232F1
	District 3232F2
	District 3232 J

	Multiple District 3233
	District 3233 C
	District 3233E1
	District 3233E2
	District 3233G1
	District 3233G2

	Multiple District 3234
	District 3234D1
	District 3234D2
	District 3234H1
	District 3234H2

	Multiple District 324
	District 324A1
	District 324A2
	District 324A3
	District 324A4
	District 324A5
	District 324A6
	District 324A8
	District 324B1
	District 324B2
	District 324B3
	District 324B4
	District 324B5

	Multiple District 325
	District 325A1
	District 325A2
	District 325B1
	District 325B2




